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WASHINGTON.  D.C.  20J'.0 


AGAM-P  (H) (17  Oct  68)  FOR  OT  RD  683203  22  October  1968 

SUBJECT:  Operational  Report  ~  Lessons  Learned,  Headquarters,  41st 
Artillery  Group,  Period  Ending  31  July  1968  (U) 
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1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  RD,  Operational  Reports  Branch,  within  90  days 
ot  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  that  the 
Army  realizes  current  benefits  from  lessons  learned  during  recent  opera¬ 
tions. 

3.  To  Insure  that  the  Information  provided  through  the  Lessons  Learned 
Program  is  readily  available  on  a  continuous  basis,  a  cumulative  Lessons 
Learned  Index  containing  alphabetical  listings  of  items  appearing  in  the 
reports  is  compiled  and  distributed  periodically.  Recipients  of  the 
attached  report  are  encouraged  to  recommend  items  from  it  for  inclusion 
in  the  Index  by  completing  and  returning  the  self-addressed  form  provided 
at  the  end  of  this  report. 

BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 
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DEPARTMENT  OP  THE  ARM! 
HEADOOART.jHS  41  ST  ARTILLERY  GROUP 
AFO  963£P 


avgk-c  51  July  19^8 

SUBJECT:  Operational  Report  of  Headquarters .  41st  Artillery  Group  for 
Period  Ending  31  July  1968,  ROS  C.SFon-G?  (Hi) 


SEE  DISTRIBUTION 


1  ^f)beotion  1.  Opexationa:  Significant  Activities, 
a*  Gonnrol: 

(1)  During  the  reporting  period  the  following  organiwitions/unitu 
vers  attached  to  this  headquarters.  Locations  of  Battalion  CP's  are 
listodi 

(a)  7th  Bn  (105)  (T)  13th  Arty,  LS  Uplift. 

(b)  7th  Bn  (8"-175)  (SP)  ISth  Arty,  LZ  Uplift. 

(c)  2nd  Bn  (105)  (T)  17th  Arty,  An  Khe, 

(d)  6th  Bn  (155)  (T)  84th  Arty,  An  Khe. 

(e)  Attached  for  operational  control : 

1  Btry  A,  3d  Bn  (105)  (T)  6th  Arty  (released  from  OPCON 

14  May  68). 

2  Btry  C,  2d  Bn  (155)  (T)  17th  Arty. 

(2)  41st  Artillery  Group  with  headquarters  at  Camp  Fidel,  HVN  (ER 
098402)  continued  the  mission  of  general  support  of  US,  RVNAP,  and  Free 
World  Military  Assistance  Forces  in  the  northern  coastal  region  of  II 
Corps  Tactical  Zone. 

(3)  Primary  activities  of  the  Group  consisted  of  providing  artil¬ 
lery  support  for  the  173d  Airborne  Brigade  in  operation  Dan  Sinh-Cochis e 
Green  and.  Walker  TAOR,  the  Capital  (ROK)  Infantry  Division  in  operation 
Mong  He  12,  the  22d  Infantry  Division  ,(ARVW):  in  operations  Quang  Trung 
22-4  and.  22-5,  Ha  Tay  and  Vinh  Thanh  Ci'jnp  Strike  Forces,  n  Corps  Mobile 
Strike  Forces,  and .Dinh  Dinh  Province  Regional  and  Popular  Forces . 
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AVOK-C  31  July  1968 

SUBJECT.  Operational  Report  of  Headquarters.  41°t  Artillery  Group  for 
Period  Ending  31  July  1968,  RC;  CSFOIt-65  (Rl) 

(4.)  The  US-IlVRjiP  Mutual  Support  Program  received  continuing  em¬ 
phasis  and  gathered  momentum  during  the  reporting  period. 

(a)  The  IP FV  UStARVH  Associate  Battery  Program  was  formally 
initiated  on  11  May  60  at  Camp  Fidel,,  RV1!  by  a  busineos/sooial  meeting 
between  US  and  ARVH  counterparts  ,  Attendees  inoluded  CO  II  Corps  Arty, 

CO  22d  Div  Arty,  CO  222d  Arty  Bn,  CO  5‘i“th  Arty  Bn,  CO  221st  Arty  Bn,  end 
battery  commanders  on  the  AKVH  side.  The  US  side  included  O  41ot  Arty 
Gp,  CO  7/l3  Arty,  CO  7/l?  Arty,  CO  2/1?  Arty,  KACV  advisors  tn  II  Corps 
Arty,  22d  Biv  Arty,  222d  Arty  Bn,  37th  Arty  Bn,  and  US  battery  commanders. 
A  conference  was  held  in  which  the  objectives  of  tlie  Associate  Battery 
Program  were  agreed  upon,  and  immediate  goals  for  the  future  v>  ra  pro¬ 
posed,  Since  this  initial  nesting  battney  commanders  have  established 
firm  professional  and  social  relationships  with  their  AR.VN  associates , 
Visits  have  been  exchanged,  friendly  competition  has  been  collected,  end 
much  mutual  assistance  has  been  provided.  As  a  result,  ARVH  artillery 
has  been  integrated  into  US  fire  plans,  ARVH  commanders  have  made  spe¬ 
cific  requests  for  US  artillery  support  for  ARVH  operations,  and  defensive 
fires  have  been  exchanged  between  US  and  ARVH  batteries.  The  program 
show  considerable  promise  for  improving  the  effectiveness  and  self- 
confidence  of  ARVH  artillery. 

(b)  As  a  direct  resu.1t  of  the  Associate  Battery  Program  a 

firm  relationship  has  been  established  between  HQ  22d  Biv  Arty  and  HQ 
41st  Arty  Gp.  This  headquarters  is  presently  assisting  CO  22d  Div  Arty 
in  preparing  for  combat  tho  recontly  activated  105mra  battalion,  63d  Arty 
3n,  to  be  assigned  to  the  22d  Div  Arty.  Attached  battalions  of  this 
headquarters  are  training  cadre  in  fixe  direction,  firing  battery  pro¬ 
cedure,  and  survey;  Thoso  cadre  will  return  to  63d  Arty  Bn  and  train 
the  remainder  of  tho  battalion.  In  addition  to  training  cadre,  much 
equipment  has  been  loaned  to  the  battalion  for  training  pending  receipt 
of  their  own  equipment.  * 

(a)  The  VHSF-OXiyj  support  program  continued  with  no  major 
changes .  FO*s  were  provided  for  numerous  camp  strike  fores  and  mobile 
strike  force  operations.  In  one  instance  a  heavy  battery  was  displaced 
and  two  forward  observer  parties  we.'e  provided  to  support  a  9  day  oper¬ 
ation  by  the  V'inh  Thanh  CSF  in  the  Crazy  Hoi's e  Mountains.  Defensive 
fire®  are  planned  and  fired  in  around  both  comps  cliarged  to  this  head¬ 
quarters  (Vinh  Thanh,  and  Ha  Toy),  Close  and  continuous  liaison  is  per¬ 
formed  by  attached  units. 

(d)  The  RF/PF  support  program  received  groat  emphasis  dur¬ 
ing  the  reporting  period.  On  14  June  68  IFFV  formalized  the  program  and 
outlined  specific  tasks  to  be  accomplished.  Each  attached  battalion  and 
tho  Group  Headquarters  was  assigned  responsibility  for  support  of  at  least 
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avgk-c  '  31  Ju ay  19^8 

SUBJECT:  Operational  Report  of  Headquarters.  41st  Artillery  G:ooup  for 
Period  Ending  31  July  I960,  RCS  CSF0R^5  (HI ) 

one  district.  An  initial  survey  \taa  conducted  which  determined  tho  cur¬ 
rent  status  of  artillery  support  for  RP/PP  installations  end  operations. 
Based  on  that  initial  survey  work  has  begun  on  improving  this  support. 

Fire  request  channolo  have  been  established,  froquent  liaison  in  perform¬ 
ed,  reaction  toots  aro  conducted,  and  forward  observer  trainin':  is  being 
presented  to  RP/PP  troops  with  the  goal  of  providing  the  capability  for 
requesting  and  adjusting  artillery  fire  at  each  pormanont  insLallhtida  and 
on  each  operation.  Considerable  program  has  been  made,  yet  much  remains 
to  be  accomplished.  Tho  Group  Headquarters  is  currently  Voiidng  with  22d 
ARVN  Div  Arty  for  thorn  to  establish  a  pragrom  of  instruction  for  forward 
observer  training  for  RP/PP.  It  is  felt  that  tho  relationship  established 
here  will  solve  more  than  the  immediate  problem  of  providing  trained  for¬ 
ward  observers. 

b.  Chronological  Scquonoo  of  Events: 

(1)  On  5  May  68  A/l/50  Inf  was  attacked  while  at  lvnch  Iwlt  in 
the  Crescent  area  (BR  9080)  by  oloments  of  the  93&j  95th,  and  9YtU  3ns 
of  the  2d  VC  Regt,  Initial  lossea  by  A/l/50  vere  heavy,  with  fom:  APO’s 
destroyed  Immediately.  The  contact  lasted  two  dnys  with  a  total  of  20 
manuevor  companies  being  inaorted.  A/2/l7(-)  was  displaced  from  Walker 
AO  to  LZ  Salem  to  support.  Othor  battories  within  range  were  B/7/15 
Arty  at  LZ  Uplift,  A/7/13  Arty  at  LZ  Uplift,  b/3/319  Arty  at  LZ  Uplift, 
and  A/7/15  at  LZ  Pony.  Limited  support  wa3  provided  by  B/7/13  Arty  at 
LZ  Crystal,  A/3/319  Arty  at  LZ  Pony,  and  O^/lp  Arty  at  LZ  English. 

There  wore  sufficient  maneuver  companies  and  artillery  in  the  aroa  to 
effectively  seal  off  the  contfct.  However  the  area  was  not  sealed  off, 
and  the  2d  VC  Regt  escaped.  Also,  coordination  between  ortillory  and 
airstrikos  \rau  slow  reacting,  the  major  problem  being  a  large  time  lapse 
betveon  slnxtting  off  tho  artillory  awl  bringing  in  tho  aircraft.  Total 
casualty  figures  for  this  contact  verm  23  US  ICIA,  120  US  VIA,  118  1JVA  IdA. 

(2)  On  11  May  68  the  1/50  Inf  again  mndo  contaot  with  a  largo 
size  enemy  force  near  tho  mouth  of  t’u  306  volley  (BR  9C?2).  Units 
committed  initially  wore  B£C  l/30  Inf,  3/1/69  Armor,  B/2/505  Inf,  and 
three  CSP  companies  from  da  Tay  CIDG  camp.  Throe  US  forward  obsorvor 
parties  were  pro- 'idem  to  the  CSP  companies.  The  contact  lasted  until  13 
ISay  68.  At  tho  oenc.uwion  cf  tho  operation  11  companies  were  committed, 

4  CIDG  and  7  US  .'BLO/l./pO  Inf,  B/l/69  Armor,  end  A,  3,  0,  and  D/2/503  Inf). 
One  battalion  01"  tho  41st  ARVH  Regt  acted  pc  r.  blocking  force  along  QL  1  • 
Total  casualty  figures  wore  12  friendly  KIA,  71  friondly  WIA,  61  HYn  KIA. 

(3)  On  21  Hay  69  Firecracker  ammunition  was  released  for  use  in 
Binh  Binh  Province, 

(4)  On  26  Hay  68  22d  ARVH  Div  began  operation  Qua  rig  Trung  22-4 
vicinity  Ky  Son  Mountain!  (CR  0432)  involving  2/41st  Regt,  401st  Soout 
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AVGK-C  31  July  I960 

SUBJECT*  Operational  P -sport  of  Hosdqunrtors.  41st  Artillery  Group  for 
Poriod  Ending  31  July  1968,  RCS  CSFCR-65  (Rl) 

CO,  and  5  RF  companies  of  Tuy  J?;iuoc  District.  Artillery  oupport  woo 
provided  by  C/222d  Arty  (AHV1I) ,  0/7/1 3  Arty,  C/2/17  Arty,  and  one  platoon 
of  3/7/15  Arty  (8")«  This  hoedquartors  diopatchcd  a  complete  liaison 
party  to  Ba  Gi  to  aooist  22d  Div  Arty  in  controlling  artillery  firos. 

Only  ono  briof  contact  \r.o  mado  in  which  2  VC  wore  KIA  and  5  captured. 
Many  cavos  containing  food  and  oquipmont  wora  found,  and  several  wero 
clocod  by  artillery  and  air  strikes.  This  hondqnartora  arranged  with  the 
173^  Abn  Bdo  to  provide  porsistont  CS  crystals  and  fans  to  *£*4  tho  caves 
and  prevent  thoir  further  uso.  Howovor,  22d  Div  decided  against  using 
tlio  porsistont  crystals  and  usod  CS  hand  gronados  in3tond.  the  operation 
onded  on  51  May  63.  Tho  significance  of  this  operation  \ms  not  tho  fliza 
of  tho  contact  mdo,  but  rather  tint  it  was  planned  and  controlled  by  tho 
Division  hoedquartors.  Prior  to  this  tho  rogimants  had  been  allowed  to 
plan  thoir  own  operations  with  no  assistance  or  guidanca  from  Division 
headquarters.  This  operation  also  marks  tho  first  time  that  CO-  22d  Div 
Arty  hod  oomo  personally  to  thin  hoedquartors  and  c3kod  for  US  artillory 
support. 


(5)  Two  schools  at  group  voro  organized  during  tho  month  of  May; 
ono  for  TASKS  clerks  and  ono  for  PLL  olork3.  Duration  of  oach  course  was 
throo  days.  Twenty-five  (25)  3tudonts  attended  tho  TAER5  school  and 
oightoon  (18)  students  attended  tho  PLL  school.  Tho  1st  Logistics  Connnnd 
with  project  counter  pcrnonnol  oonductod  tvro  three  day  PLL  classes  for 
twenty  foia'  (?4)  members  of  tho  group  from  22  July  to  31  July. 

(6)  On  7  June  68  tho  Capital  ROK  Infantry  Division  initiatod 
oporation  Kong  Ho  12.  Area  of  qpoxationo  was  tho  Phu  Cat  Mountains 

(CR  0055)  and  tho  Go  Boi  Plain  (CR  0540),  suspuctod  locations  of  tho  18th 
1IVA  rogimontnl  headquarters  and  two  battalions.  C/7/I5  Arty  was  displaced 
to  a  position,  in  tho  Go  Boi  Plain  to  oupp icv  tho  oporation.  Tho  operation 
was  torminatod  on  19  July  with  29  friondly  KIA,  54  friendly  YIIA,  355  onomy 
KIA,  38  PW'o,  end  77  rallies®. 

(7)  On  20  Juno  68  tho  22d  ARVN  Div  initiated  operation  Qunng 
Trung  22-5  in  tho  llui  Kiou  llountcins  (CR  0075)  tho  operation  involved  tho 
41oi  Rogfc,  2dBn/40th  Regt,  3  componios  of  tho  2/503  inf,  end  1/50  Inf  as 

a  blocking  force.  An  interesting  aspect  was  the  amphibious  assault  by  one 

company  of  tho  4/41 st  Regt  at  CR  060741*  Although  again  a, good  training 

oxoroiso  for  "Ci:o  22a  Div,  little  contact  was  made,  Tho  operation  ended  on 

24  Juno  68  with  12  cr.cmy  KIA  and  3  Wo. 

* 

(C)  On  27  Juno  tho  vinh  Thanh  CIDG  oamp  initiated  a  10  day 
operation  through  tho  Crazy  Horse  Mountains  (BR  7055)  with  two  CSP 
companion  and  two  forward  observer  parties  provided  by  this  headquarters . 
0/7/15  Arty  was  rotubod  to  all  3"  howitzers  and  displaced  to  LZ  Jenny 
(BR  8555)  to  support  simultaneously  this  oporation  and  tho  continuation 
of  Keng  Ho  12  in  tho  Phu  Cat  Mountains.  Tho  objective  of  tho  oporation 
was  to  locate  a  largo  weapons  cache  reportedly  left  behind  when  the  3d 
YN A  Div  HQ  moved  north.  Although  the  weapons  cache  was  not  found,  contact 
with  the  enemy  was  made  several  times.  The  two  companies  vure 
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1TOK-C  51  July  l$6e 

SUBJECT:  Operational  Iteport  of  Beodqoartor#,  4 1*t  Artillery  Croup  for 
Boriod  Ending  31  July  19 68.  ROS  CSFOH-65  (R1) 

extracted  on  7 ‘July  1968*  •  <:  1  *•  *£.’  1?* 

(9)  On  13  July  68  Col.  Benjamin  L.  Curroll  assumed  command  of 
41ct  Artillory  Croup  fiora  Col.  A.  V.  Arnold  Jr. 

(10)  3n  TAC  CP  end  c/6/84  Arty  woro  displaced  to  BQ  92?8>  ?9  Jdjy 
68  to  support  a  joint  ROK-j.RVH-US  operation  in  Ky  Lo  Valloy  (BQ  9316)* 
Operation  continuee- at;cloaQ-..of  reporting  period. 

(11)  Tho  IPFORCSV  Artillery  Borwcrd  Obsorvor  Training  C^urao, 
oporatod  by  Hecdquartors ,  4-1°t  Artillery  Croup,  graduated  168  ns  and  87 
RVHAF  otudonte  during  tho  reporting  poriod, 

(12)  Tho  plan  to  replace  tho  hovitzora  of  2/17  Arty  with  M102*« 
did  not  materialize.  Replacement  of  howitzow  bogan  in  July  with  M101A1 
being  furnished.  Sovcn  howitzers  woro  roplaccd  during  tho  month  of  July. 

(13)  The  group  ourgoon  and  tho  modiccl  personnel  performed  HUBCAP 
visits  ovory  week  to  village.'?  in  thin  aron.  Twenty  six  (26)  visits  woro 
medo  during  the  quart or  and  approximately  3>600  por3onnol  rocoived  treat¬ 
ment  undor  tliis  program. 

(14)  Hoadquartors  and  hecdquartora  battory  participated  in  92  days 
of  operations,  during  tho  reporting  poriod. 

2.  (c)  Soction  2,  Loaocn3  Locxncd:  Commandoes  Observations ,  Evaluation, 
and  RocommondoEions .  1 

a.  Pejsonnol.  None 

b. 

(l)  Artillory-Alrstriko  Coordination. 

(c)  0BS:2lV?TI0iT.  Artillery  firos  oro  ofton  shut  off  prior 
to  an  airstiuco'  by  high-porfoirr.nco  aircraft,  thus  creating  a  brook  in 
supporting  or  suppress ivo  fire. 

(b)  EVALUATION.  It  has  boon  noted  that  many  times  FACS 
will  abut  off  artillory  fire  vhon  thoir  high  porformanco  aircreft  errivo 
on  station.  Tho  rooult  is  a  gap  in  firo  support  vhioh  nllows  tho  cnomy 
to  rogroup  and  in  many  cases  soryes  as  a  warning  of  tho  impending  air- 
atriko.  A  significant  cxanplo  occurred  on  11  May  68  whon  an  infantry 
company  halted  at  nocn  wco  attacked  by  0  largo  onomy  unit  with  mortars, 
£-40  rockets,  automatic  woaoona,  and  small  arms.  Tho  forward  obsorvor, 
because  of  propor  prior  dofonsivo  firo  planning,  was  nblo  to  hold  off  tho 
initial  assault  with  artillery  firo.  However  when  tho  high  performance 
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aircraft  arrived  on  station  tho  FAC  roquostod;  Mii  all  artillory  b,o  shut 
off,  which  wao  done.  During  tho  onauing  lull  tjotweon  shutting  off  the 
artillory  and  bringing  tho  aircraft  in  on  t argot,  tho  oneray  force 
attacked  the  company  and  engaged  thorn  at  close  quarters. 

(0)  RECOHMEJlDATIOi' .  That  artillery  not  bo  shut  off  during 
airstrikos  but  that  thoy  oithor  bo  shifted  to  blocking  fires  or  that  a 
corridor  bo  constructed  through  which  tho  aircraft  can  fly  without  danger 
from  tho  artillery. 

(2)  Safety,  zono  for,  debris  fallout  from  base  o.iection  omcko  shell* 

(n)  OBSERVATION.  Tho  danger  exists  that  personnel  in  tho 
vicinity  of  tho  tergot  area  cay  bo  injured  by  the  ejected  baso  plato  of 
a  baso-ojoction  smoko  shell* 

(b)  EVALUATION.  This  danger  is  particularly  acute  in  light 
of  tho  fact  that  tho  moat  common  uso  for  this  sholl  is  to  onouro  safety 
of  clooo-in  fires  prior  to  switching  to  IE,  end  for  firing  in  dofon3ivo 
targets  around  unit  perimeters i  This  headquarters  di3pntchod  a  lottor 
to  tho  Director  of  tho  Gunnery  Department,  USAAMS,  Ft  Sill,  Oklahoma 
requesting  aooistanco  in  establishing  a  danger  zone.  Tho  reply  vrs  that 
funds  havo  boon  allocated  for  study  of  this  problom  and  a  solution  will 
bo  forthcoming. 

(o)  DECOMC1  (D.VJJI0II .  That  ponding  rocoipt  of  a  proscribed 
danger  zono,  all  poraonnol  bo  warned  of  tho  danger  of  being  struck  by 
dobris  from  baso  ojcction  smoko  shell  end  that  thoy  take  proper  cover 
during  firing  of  closo-in  targets. 

c.  Training. 

(l)  Oboorvod  Fire  Training. 

(a)  OBSERVATION.  Tho  majority  of  unit  personnel  arc  not 
trained  to  bring  offcctivo  artillory  fire  on  targets  of  opportunity. 

(b)  EVALUATION.  Tho  nature  of  the  conflict  in  RVN  can 
present  any  individual  tho  opportunity  to  engage  tho  enemy  with  artillery 
*iro  at  unpredictable  timos,  Whether  at  a  ifiro  baso,  roar  base  camp, 
traveling  on  roads,  or  flying  tho  possibility  always  exists  thd,t>40be.anpmy 
will  appear.  Whon  this  occurs,  artillory  fire  should  bo  brought  on  tho 
target  immediately.  Unfortunately,  most  porsonnol  in  artillery  units, 
not  to  mention  other  branches,  aro  not  trained  to  bring  offcctivo  firo  on 
targots  of  opportunity.  Consequently,  many  targets  go  unattached. 
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(0)  RECOluCilDATK)).! .  That  nil  personnel  bo  trainod  to  adjust 
artillory  fixe  just  no  they  pjx>  trained  to  engago  with  smell  arms*  Thoro 
should  bo  at  lGast  one  map  one.  0 no  compass  in  each  vohiclo  or  group  of 
vchicloo  outsido  a  firo  baso  wr  base  comp, 

(2)  Solcction  of  Out:xTum  Hothod  of  Attack. 

(a)  OBSnHY'tflOK.  In  moot  oases  EDO's  aro  not  trained  to  sol-set 
optimum  method  of  attack  basod  on  compotont  target  analysis . 

(b)  EVALUATION.  EDO's  aro  not  fully  ruroro  of  the  optimum 
methods  of  attack  ns  indiertod  in  FM6-141-1  (C).  'i'ho  differences  in 
expected  casualty  porcontr.gcs  resulting  from  each  fuzo-round  combination 
used  on  a  spec if io  typo  target  aro  significant  and  should  bo  foremost  in 
tho  mind  of  ovory  EDO.  Boccuso  targots  usually  appear  for  only  brief 
moments ,  if  tho  optimum  method  of  attack  is  not  omployod  tho  maximum  xo~ 
tprn  por  round  is  not  obtainod. 

(o)  RECOliJTHSJi’IOIT.  That  battery  and  battalion  EDO's  b; 
trainod  in  soloction  of  optimum  method  of  attack  baaod  on  EM  6-141-1(0). 

A  copy  of  Hi  6-141-1  (C)  should  bp  in  ovory  FDC. 

d.  Intclligonoo . 

( 1 )  Kanpaok  Porsormol  Dotcctor  (MPP). 

(a)  OBSERVATION.  Tho  adnpack  poroonnel  detector  has  boon  test¬ 
ed  within  Dan  Sinh-0oohi3o  Area  of  Operation  and;  found  to  bo  offcctivo. 

(b)  EVALUATION.  Tho  manpack  personnel  dotcctor  was 
ovnluatod  mounted  in  an  0-1  Biiddog  and  found  vo  bo  offcctivo .  The 
detector  affords  tho  aerial  observer  an  electronic  sonoor,  in  addition 

to  his  oyoo,  vhich  may  bo  mounted  offcciontly  in  tho  observers  aircreft.  . 
During  flight  the  MED  was  mounted  behind  tho  pilot  with  tho  3croor  taped 
to  tho  right  wing  strut  3  foot  from  tho  foor  of  tho  piano.  Mounting 
tirao  took  loso  than  5  minutes  with  no  modification  noc.'  ;ascry.  Tho  pilot 
noted  that  tho  maximum  tiro?  for  sustained  low-lovol  flights  for 
oxporionccd  pilots  should  not  excood  45  minutes.  A  proflight  briefing  is 
nocosoary  so  that  tho  chaso  ship  can  anticipate  moves  of  tho  ship  with  the 
detector.  Familiarity  by  all  with  the  torrain  is  coscntail.  Altitude 
of  tost  was  from  6  to  50  foot  with  flight  spoed  of  approximately  90  knots. 
This  system  has  much  potential  for  tho  uso  described  above,  but  bocauno  of 
tho  UH-1 'J^ora utility  o'" tho  0-1,  tho  MED  is  not  a  substitute  for  tho 
nirbomo  personnel  detector. 

(0)  RSCOI-EENDATIOlf.  That  more  MPD's  bo  placed  in  the  hands 
of  personnel  responsible  for  visual  reconnaissance  and  aerial  obsorver 
micaiona . 
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/- 

(2)  Night  ViBt  .n  Sight. 

(a)  OBSERVATION.  Night  Vision  Sights  (Starlight  Scopes) 
mounted  in  0-1 *o  have  proved  offoctivo  in  tho  detection  of  personnel  movo- 
iaont  at  night. 

(b)  EVALUATION .  Tho  starlight  scope  was  used  in  an  0-1 
Birddog  on  nights  with  much  moonlight  and  peeved  to  bo  quite  effective. 

Since  tho  onen^  conducts  much  of  his  movement  at  night,  thiJ  device  usod 
as  described  above  should  bo  quite  helpful,  especially  when  nsed  in  aroao 
of  suspected  cncny  locations.  Tho  drawbacks  of  required  moonlight  and 
personal  fetiguo  cause  this  mothod  to  bo  dependent  on  personnel  and 
available  light. 

(c)  RECOlftTJNEATIOli.  That  Sight  Vision  Sights  bo  made  evcil-  v 
able  to  aviation  companion  in  quantity  of  one  por  airoraft  end  that  thin 
method  bo  diroctcd  end  monitored  at  tho  maneuver  elements  targeting 
section. 


(3)  Forward  Observers. 

(a)  OBSERVATION.  Tho  doploymont  of  forward  oboorvers  has  in-»  „ 
crossed  considerably  with  tho  results  of  bettor  support  to  supported  unit 
and  an  additional  source  of  intelligence  for  tho  crtillory  in  tho  f laid. 

(b)  EVALUATION »  Forward  obsorvora  cro  presently  employed 
with  U.S.,  AKVU,  MSF,  CSF,  RF  and  PF  units  in  Binh  Dinh  end  Phu  Yon 
provinces.  Tho  concopi  of  filling  tho  forward  obsorver  positions  with 
higher  priority  than  some  othor  lieutenant  positions  has  onablod  tho  41ot 
Artillory  Group  to  have  forward  observers  deployod  with  almost  every  ' 
operation  in  its  aroa  of  responsibility.  Furthermore ,  it  affords  tl» 
manauvor  olomont  the  added  support  of  a  school -trained  artillery  observer, 

A  by-product  cf  tho  forward  obsorvor  deployment  is  that  moro  intolligenoe 
is  available  through  artillery  channels’,  thus  enabling  tho  supporting  head¬ 
quarters  to  koop  more  abroat’  of  tho  current  situation  end  to  accomplish 
bettor  targeting. 

(c)  RECOtBENDATION.  That  doploymont  of  forward  observers 
continue  to  bo  given  commend  emphasis  end  that  priority  of  placement 
for  artillery  lieutenants  renoin  unchanged. 

(4)  Perimeter  Dofenoe . 


(a)  OBSERVATION.  Observation  posts  within  41 st  Artillery  j 
Group  have  detected  onomy  artillery  attacks  and  thus  on  a  We  .friendly 
crtillory  to  respond  quickly  end  accurately  on  the  targets. 
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(b)  3VALiL.l,I01I.  Observation  posts  within  tho  nroD  of  operat¬ 
ion  hero  azimuth  indicator  devices  mounted  and  ono  oboorvation  post  per 
battory  area  in  operated  on  a  24-hour  a  day  basic.  During  night  ono my 
artillery  attacks  th03O  observation  posts  have  observed  flashes  from 
onemy  artillery*  By  uso  of  tho  azimuth  indicator,  it  was  possible  to 
got  a  dirootion  to  the  onemy  weapon.  In  0000  areas,  azimuth  dovicos 
are  placed  on  every  position  which  is  manned  oithor  duri)ig  daylight  or 
at  night.  This  mothod  enables  flashes  to  bo  sighted  and  ass i math  to  bo 
road  by  more  than  one  post ,  thus  giving  an  intersection  and  more  accurato 
location  of  tho  attack. 

(o)  RSCC8S10R..TIQN.  That  all  oboorvation  posts  be  equipped 
with  azimuth  indicator  dovicos. 

0.  Logistics . 

( 1 )  Maintenance  support  of  firing  battorios  on  ortillory  raids 
ond  long  rango  moves. 

(a)  OBSERVATION .  Units  must  leave  thoir  rogulcr  asoignod 
DSU  support  when  supporting  a  mission  outoido  of  aroc  of  operations  (AO). 

(b) .  EVALUATION .  Firing  battorioo  should  not  cnncol  ell’ 
previous  requisitions  and  start  fresh  with  a  now  DSU  each  time  they  move. 
Noithor  is  it  profitable  to  havo  accounta  with  sovorcl  DSU*o  that  must 
bo  chocked  poricdioally  for  actions*  Of ton  tho  DSU  supporting  the  area 

a  battory  raovos  into  dooo  not  havo  any  oxporionco  supporting  that  typo 
of  weepoh;  consequently,  few  if  any  parts  nro  on  hand  to  support  its 
typo  woapon.  ^ 

(o)  RECOMlEKD/.TIOi? .  That  firo  units  maintain  accounts 
with  tho  DSU  that  is  assigned  to  them  at  thoir  homo  otation.  When  mov¬ 
ing  to  a  new  area  establish  contact  with  local  DSU  for  support,  but 
requisition  material  only  on  a  fill  or  kill  basis.  Any  parts  that 
cannot  bo  furnished  by  temporary  DSU  send  to  tho  DSU  which  provides 
continuous  support  by  regular  requisitioning  procedures.  The  maintenance 
of  a  continous  flow  of  repair  parts  is  essential  far  an  ndoqunte  PLL 
stock. 


(2)  Float  Howitzors . 

(c)  OBSERVATION.  Cotaplote  maintenance  cannot  be  performed 
on  howitzors  (l55-8"”175nm)  when  thoy  nro  in  support  shop  because  of 
the  constant  pressure  to  got  tho  weapon  book  to  firing  condition.  Twi 
emphasis  is  to  forgot  tho  minor  problems  and  correct  only  those  that 
decdlino  the  howitzer.  Boocuso  of  this  rush  to  get  the  piece  back  to  fir- 
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ing  status ,  other  doficioncies  go  unoorroctcd  at  tho  time  and  result 
in  tho  piece  becoming  non-oporntional  shortly  thoronftor,  causing 
additional  do\m  tino. 

(b)  EVALUATION.  With  a  float  howitzer  available  in  tho  area, 
canreondoro  will  not  bo  as  insistent  on  having,  thoir  howitzoi3  back  os 
soon,  as  poosiblo,  and  ndoquato  time  to  go  ovor  doadlino  hov;it2ors 
thoroughly  will  result.  This  will  incrocso  tho  oorvico  lifo  of  all 
hold, t  aero . 


(0)  NEC 0MM21IDAT ION .  That  float  howitzoro  (l75-8"-155mn)  bo 
maintainod  in  tho  3inh  Dinh  Provinco  aroa  and  rotated  among  tho  appropriate 
unit3  to  allow  adoquato  maintenance  timo  for  howitzers  roquiring  both 
Organization  Maintenance  and  Direct  Support  Maintenance. 

(3)  Liaison  Sgt  at  58  Fio?,d  Donot. 

(a)  OBSERVATION.  Under  "Direct  to  Depot"  requisition 
proc  duroo  many  problems  wore  arising  with  lost  requisitions,  follow  ip 
on  requisitions  and  poor  invontory  control  at  Depot. 

(b)  EVALUATION.  Major  commends  i.o.,  4th  Division,  Araorical, 
101st,  otc,  have  Liaison  Sections  at  Depot  and  fool  it  is  osoontlcl.to  in- 
ouro  tho  proper  distribution  and  expeditouo  movement  of  supplies.  41ot 
Group  has  maintained  a  Liaison  Sgt  at  Depot  for  or.o  month.  His  aucceos 

in  locating  supplioa ,  regulating  hand  carries ,  and  obtaining  follow-up 
information  substantiates  tho  valuo  of  this  system.  Distances  from  units 
to  DSU'3  make  it  impossible  for  regular  assigned  personnel  to  effectively 
nanuco  this  function. 

(c)  RECOMMENDATION .  That  major  artillery  commando  be 
authorizod  a  Supply  Lici3on  Section  to  coordinate  supply  problems  with 
supporting  agoncios. 

(4)  Medcap  Visits. 

(a)  OBSERVATION.  Tho  language  barrios?  id  a  dotcrent  to 
trust  and  effective  troatmont  of  Viotncmoso  civilians. 

(b)  EVALUATION.  Without  an  interpreter  tho  diagnosis  of 
pationts  is  difficult  and  assurance  that  medication  given  will  be  tqkon 
no  prescribed  is  lacking.  Crowd  control  is  difficult;  various  control 
measures  wore  tried  and  a  numerical  syotoo  is  most  effective* . 

(0)  RECOMCHDAT ION .  That  on  interpreter  bo  included  as  part 
of  tho  Mcdcap  Team  for  effective  visits  and  that  a  numerical  system  bo 
established  and  utilized  for  pationt  crowd  control. 
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f.  Organization.  Heme 

g.  Othor.  ftono 

BSHJAMHT  L.  CARROLL 
Colonol  *.rtillory 
Commending 

■  DIOTRIBUTICXT: 

CHTCUSARPAC  (2) 

CG,  USARV  (3) 

CG,  IFPORCEV  ARTY  (5) 
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AVBUAT-D 

SUBJECT: 


(31  Jul  68)  ‘1st  Ind 

Operational  Report  of  Headquarters,  41st 
ng  31  July  1968  RCS  CSPOR-65  ) 


Artillery  Group  for  Period 


DA,  Headquarters,  I  field  Ibroe  Vietnam  Artillery,  AFO  96350  2S  AUG  1968 


TOi  Headquarters,  X  Field  ibroe  Vietnam,  APO  96350 

(C)  This  headquarters  has  reviewed  the  attached  Operational  Report  and 
concurs  with  all  rocoaisendationn  with  the  following  comments t 

Reference  paragraph  2d  (2)(c),  page  8,  light  Vision  Sight.  Coowr  with 
ba  controlled  by  targeting  agency  within  an  AO. 


iOIl  Tiffi  COilvAllDER! 
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AVFi-OC-OT  (31  Jul  6a)  2d  Ind 

SUBJECT:  Operational  Report  of  Headquarter*,  41st  Artillery  Group  for 
Period  Ending  31  July  1968,  RCS  CSFCE-65  (Rl)  (U) 

DA,  Headquarter*,  I  Field  Force  Vietnam,  APO  96350  \  3  St »'  19C8 

TO:  Conmanding  General,  United  States  Army  Vietnam,  ATTN:  AVHGC-DST, 
APO  96375 

(C)  This  headquarter*  has  evaluated  subject  report  as  indorsod  and 
makes  the  following  recommendations  or  comments* 

a.  Reference  paragraph  2d(l),  Section  2  page  7,  Manpack  Personnel 
Deteotor  (MFD)*  Ar  analysis  cf  the  test  results  on  the  use  of  MPD  is 
being  conducted  by  I  FF0RGE5T  Arty*.  This  headquarters  will  take  action 
cn  the  distribution  of  NPD's  upon  receipt  of  I  FFORCEV  Arty's 

reca Emendations. 

b.  Reference  paragraph  2d(2)(c),  Section  2  page  8,  Night  Vision 
Sight.  This  headquarters  concurs  that  the  night  vision  sights  should 
be  used  and  controlled  as  described  by  I  FFORCEV  Artillery  in  the 
1st  Indorsement. 

c.  Reference  paragraph  2e(2),  Section  2  page  9,  Float  Howitzers. 
Non  concur.  There  are  insufficient  assets  Co  provide  howitzers  to  meet 
all  float  requirements  at  the  present  time. 


FOR  THE  COMMANDER: 


Copy  furnished: 
I  FFORCEV  Arty 


«•  f:  *C  _ 

SSBMT  C.  GABBARD 

at: 

Alls  ADJUTANT  GENERAL 
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AvH3C-D3T  (31  Jul  68)  3d  Ind  (U)  MAJ  Kling»an/ds/LBN  4433 

SUBJECT:  Operational  Report  of  Headquarters,  41at  Artillery  Group  for 
Period  Siding  31  July  1963,  RCS  CSFOR-65  (Rl) 

HEADQUARTERS,  US  AHHT  VIETNAM,  APO  San  Francisco  96375  1 7  -SEP  1968 

TO:  Camander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned  for 
the  quarterly  period  ending  31  July  1968  from  Headquarters,  41st  Artillery 
Group  and  concurs  with  the  report  as  modified  by  the  preceding  indorsements. 

FOR  THE  COMMANDER: 


Cy  furn: 

HQ  I  FFV 
HQ  41st  Arty  Gp 
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GPOP-DT  (31  Jul  68)  (U)4th  Ind 

SUBJECT:  Operational  Report  of  HQ,  41at  Arty  Gp  for  Period  Ending 
31  July  1968,  RCS  CSFOR-65  (Rl) 

7  OCT  l$St 

HQ p  US  Army,  Pacific,  APO  San  Francisco  96558 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C,  20310 

This  headquarters  has  evaluated  subject  report  and  forwarding  indorse¬ 
ments  and  concurs  in  the  report  aa  indorsed. 

FOR  THE  C»WANDER  IN  CHIEF: 

C.  L  SHOW? 

CPT,  agc 
Am*  AG 
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The  following  items  ere  recommended  for  inclusion  in  the  Lessons  Learned 
Index: 

ITEM  1 

*  SUBJECT  TITLE _ _ 

**  FOR  OT  RD  0  _ 

***PAGE  0  _ 

ITEM  2 

SUBJECT  TITLE  _ 

FOR  OT  RD  0  _ _ _ 

PAGE  0  _ _ 

ITEM  3 

SUBJECT  TITLE  _ 

FU»i  OT  RD  0 _ _ _ 

PAGE  0 _ _ 

ITEM  A 

SUBJECT  TITLE _ _ _ 

FOR  OT  RD  0 _ _ _ _ 

PAGE  0 _ _ 

ITEM  5 

SUBJECT  TITLE  _ _ _ _ _ 

FOR  OT  RD  0 _ _ _ _ 

PAGE  0  _ , _ 

*  Subject  Title:  A  shore  (one  sentence  or  phrase)  description  of  the  item 
of  interest. 

**  FOR  OT  RD  0  :  Appears  in  the  Reply  Reference  line  of  the  Lf'-.fcer  of  Trans¬ 

mittal.  This  number  must  be  accurately  stated. 

***Page  0  :  That  page  on  which  the  item  of  interest  is  located. 
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POSTAOe  AND  FEES  PAID 
DEPARTMENT  OF  THE  ARtiY 


OFFICIAL  BUSINESS 

Office  of  che  AssisCanC  Chief  of  Staff  for 
Force  Development 
ATTN:  Operational  Reports  Branch 
Headquarters,  Department  of  the  Army 
Washington,  D.C.  20310 
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PREVIOUS  COITIONS  OF  THIS  LABEL  ARE  OBSOLETE. 
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THIS  REPORT  HAS  BEEN  DELIMITED 
AND  Cl  EARED  FOR  PUBLIC  RELEASE 
UNDER  DOD  DIRECTIVE  5200,20  AND 
NO  RESTRICTIONS  ARE  IMPOSED  UPON 
ITS  USE  AND  DISCLOSURE, 

DISTRIBUTION  STATEMENT  A 

APPROVED  FOR  PUBLIC  RELEASE; 
DISTRIBUTION  UNLIMITED. 


